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ANU College of Law 
Proposed College Structure 
 
Following the College Retreat in November 2016, a Working Group was tasked to examine the two 
proposed College structures discussed at the Retreat and to recommend to the College staff and 
Chancelry the one most likely to achieve the outcomes sought by staff in the various consultation 
processes held during the second half of 2016. 
 
The Working Group comprised Stephen Bottomley, Don Rothwell/Peta Spender, Miriam Gani, Skye 
Saunders, Andrew Macintosh, Jo Ford, Wayne Morgan, Lynnette Du Moulin, Pauline Ridge and Di 
Stewart. The group met four times over December, January and February. 
 
A Working Party Report was prepared and circulated to all staff, discussing both options. Following 
consultation sessions in late March 2017, this paper reflects the feedback of staff and the 
recommendation of the Working Party on the preferred College structure. 
 
Background 
 
The ANU College of Law has comprised the Law School and Legal Workshop for over 40 years. While 
the Legal Workshop has had a strong identity over this time, the Law School’s identity has been 
gradually subsumed through name changes made at University level (Faculty of Law/ College of Law/ 
ANU College of Law/ Law School) and the terms Law School and ANU College of Law are often used 
interchangeably by internal and external stakeholders. As a result, the Law School has lost its 
distinctive identity. 

While the ANU recognises the School and the Workshop as separate Academic Organisation Units for 
some purposes, they have no formal structural identity within the College. The Law School and Legal 
Workshop have complementary but different purposes, teaching and research directions, and cultures. 
This has been recognised in a number of external reviews over the decades. 

The College Executive initiated a series of conversations with academic and professional staff in the 
College over the second half of 2016. This included sessions facilitated by Howard Bamsey and the 
subsequent College Retreat. Through these conversations, the majority of staff of the College made it 
clear to the College Executive that they wanted the issue of structural change addressed so that the 
College could move forward with a clearer strategic vision and so that both the Law School and Legal 
Workshop might better achieve their full potential in their own distinctive ways.   

These discussions raised a variety of issues, including concerns regarding leadership, governance, 
and financial management. While the issues were framed and weighted slightly differently between 
Law School, Legal Workshop and Professional Staff, it is clear that the current structure, culture, and 
operations of the College are not assisting the resolution of these major areas of concern, along with 
issues of staff morale and wellbeing, research performance, supervision and workload.  
 
This paper addresses the internal structure of the College. However, structure alone cannot address 
every concern raised in the staff consultations. Specifically, the proposed structure does not address 
the current financial situation in Law School, Legal Workshop or the College. However, it does align 
the structure with the financial reporting arrangements that have been operating for around two years. 
Nor does the paper specifically address wellbeing or workload, but to the extent that the proposed 
model directs the focus of management down to the School level and allows for more local supervision 
and recognition of local circumstances, this should provide a better basis to address these issues. 
 
Proposed Model: Two Schools 
 
The proposed College structure involves formalising the internal structure of the College into two 
official ‘Schools’. The names ANU Law School and ANU School of Legal Practice have been 
suggested, although these are not final and will be subject to further consultation. These names are 
used in the remainder of this document on a provisional basis only. 
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Based on current numbers, the ANU Law School would have around 56 academic FTE and 1300 
student EFTSL and the ANU School of Legal Practice would have around 45 academic FTE and 1200 
EFTSL, making them larger or equivalent to the Research Schools in CECS and CBE. 
 
The Working Group considers that there are significant advantages to this proposal: 

• There will be greater clarity and identity for the two Schools concerning their specific 
emphases on research, teaching and outreach, thereby allowing the College to set the overall 
strategic direction and vision for the discipline of Law at ANU; 

• It will reinforce academic staff commitment to the management and decision making of ‘their’ 
educational programs and research outcomes; 

• Staff meetings and discussions, teaching program management, academic performance and 
workload management occur at the School level, aligning with the distinctive requirements of 
each School. Whatever committees/meetings/coordination methods are required to achieve 
these tasks are a matter for local decision, potentially leading to a reduction in the numbers of 
committees or, at the least, more focussed and relevant discussions at School level; 

• There is little change to current staffing arrangements and College or School locations.  There 
will be opportunities for some academic staff to move between the two Schools to better fit 
with their teaching and research, and it will still be possible for academics in one School to 
teach into programs administered by the other School.  

• Better and more clear alignment of the College’s structure with the University’s systems, 
policies and structure; 

• It permits a re-alignment of duties between the Dean and Deputy Dean, with the Deputy Dean 
taking more of the ‘everyday’ running of the College and providing assistance to the Heads of 
School. The Dean then has more capacity for broader strategic matters and external College 
relations; 

• The proposal has been benchmarked favourably against the College of Engineering and 
Computer Science, as a very similarly sized College operating with two Research Schools. 

 
However, the Working Group notes that there are some demands and costs associated with this 
Model: 

• There would be some ‘rebranding’ costs (estimated $30,000 for external assistance on top of 
internal resources) involved in building a separate ANU Law School website (under the 
College website), and renaming ANU Legal Workshop on printed collateral, website and social 
media. The Working Group discussed the idea that the names of the two Schools could 
become our front-line marketing brands, with ANU College of Law being used mainly for 
internal purposes; 

• In different ways, the jobs of the new Heads of School differ from the current roles, with an 
overall increase in day-to-day responsibility. The intention is, whenever possible, to appoint 
these Heads from within the College, and to implement a succession planning system and 
culture of providing senior academics with skills to take on these roles in the future; 

• It is envisaged that each School will have a group of academic leaders to assist the Head of 
School in the proper functioning of the School. This would likely involve academic staff taking 
on a portfolio such as teaching allocations, timetabling and exams, research leadership, Sub-
Deanships, or program directorships. They would be supported by the professional staff who 
currently specialise in these areas. This would increase the number of academic staff 
undertaking administration duties as part of their service contribution. However, as a positive, 
it would also increase the level of involvement and input from academic staff, and would 
expose a wider number of future leaders to University governance and processes thereby 
creating a skilled succession chain of future leaders. 

 
Organisational features of proposed structure: 
What follows is an indicative, rather than an exhaustive list. The Working Group acknowledges that 
there are other matters of organisational, procedural and transitional detail that will need to be 
resolved if and when this Model is implemented.   

• All professional staff, including the General Manager, stay centrally allocated at the College 
level, operating where necessary under a service delivery arrangement to each School, as 
occurs at present.  

• Each School would have a dedicated Senior School Administrator; 
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• Heads of School have responsibility for resources, staffing, workload allocations, career 
management, staff performance, research and educational outcomes of their Schools.  

• The term of appointment for the Heads of School would be three years with the possibility of a 
further two years, giving time to settle in to the role and achieve strategic outcomes. Heads of 
Schools would be remunerated in accordance with University policy; 

• The role of Deputy Dean would evolve from its current role. The position would take on many 
of the ‘everyday’ duties of the Dean, looking across both Schools and working closely with the 
Heads of School to deal with operational matters common to both schools. This might include 
exercising delegated authority on matters of teaching and research, ensuring equity of 
approaches in each School on matters that require this, resolving cross-School issues, 
approving grants, consultancies and tenders on behalf of the College, and signing the formal 
Dean’s Certificates for all students in LLB, JD and GDLP Programs. 

• The Dean would then be able to achieve a more strategic and external focus involving 
Chancelry, other Colleges, international partnerships, the legal profession and employers, 
CALD, LACC and other accreditation bodies, alumni and fundraising. 

• Academic appointments are made through either a School-level process or a College-level 
process, depending on the current needs of each School and the efficiency to be gained if the 
processes were to be run together. However, it is recognised that each School may be 
seeking different requirements in their academic staff, within the set parameters of University 
policies regarding research, teaching and practice backgrounds. Under the University’s 
delegations structure, it is the Dean’s final decision to appoint academic staff. 

• Academic promotions are made through a College-level process, in accordance with 
University policy, and staff from each School will need to meet University requirements to 
achieve promotion. 

• The existing College Committees that are either required or assumed by the University, will 
remain (Executive, Research, Education, WHS, RAP, Finance, College Advisory Board, and 
Academic Promotions); 

• In particular, the College Finance Committee, chaired by the Dean, continues its current role, 
through which each School, teaching program and the College’s overall financial performance 
are scrutinised. 

• The Associate Dean (Research) continues to lead Research at a College level, but each Head 
of School will be responsible for the career management and research performance of their 
staff, including through the PDR system; 

• The College Research Groups will continue; 
• HDR will remain a College-level responsibility; 
• Teaching programs remain allocated to a School and ultimate responsibility for their delivery 

will sit with Heads of Schools. The Law School will have LLBHons, JDC, JDO, and LLM. The 
School of Legal Practice will have GDLP, MLP, Grad Cert/Dip Migration Law, and Military 
Law; 

• Continued flexibility for staff to teach across programs and Schools will be necessary to 
continue the current practices in LLB, JDO, LLM (Migration), and Military Law programs in 
particular. 

• The Associate Deans (Education, Research and International) will continue to be the conduit 
between the Chancelry and the College in these important policy portfolios and will operate at 
the College level, working with the Heads of Schools to ensure compliance with, and input 
into, University policy, while encouraging innovation to meet the distinctive needs of the ANU 
Law School and ANU School of Legal Practice.  

• When vacancies arise, appointments to College-level positions will be made on the basis of 
College-wide calls for Expressions of Interest, in the first instance. 

 
Implementation Timeline 
 

- Finalise consultation with staff and follow up with University Executive, and make any 
improvements required – mid-late March 

- Approval of University Executive (and Council if required) – early April 17 
- Approval of University Council (if required) – 26 May 
- Implement within all university systems and within the College by mid 2017 
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This proposed structure has been discussed initially by separate meetings of Law School, Legal 
Workshop, and professional staff. The aim of these meetings was to identify any particular issues or 
points of clarification in the recommended model, and this paper reflects the feedback received. An all-
staff meeting will be held on Wed 5th April to seek final support from all staff on this proposal. Note that 
at the same time, an outline of the proposed model has been given to the University Executive for its 
consideration and feedback. 

 

Attachment 

Proposed Organisational Diagram  
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